HOUSING FINANCE AUTHORITY OF HILLSBOROUGH COUNTY
REQUEST FOR QUALIFICATION TO SERVE AS

FINANCIAL ADVISOR

The Housing Finance Authority (HFA) of Hillsborough County, a public body corporate and politic of Hillsborough County, Florida (hereafter “Authority”), is desirous of retaining a Financial Advisor to the Authority in the conduct of business transactions with financial institutions and the sale of debt instruments to finance affordable housing.  Those interested in serving as the Financial Advisor to the Authority are requested to submit written responses to a Request for Qualification in accordance with the procedures hereinafter set forth.

The Authority was created pursuant to the Florida Law. Its purpose is to assist in providing safe and sanitary affordable housing for low, middle, and moderate income persons and families.  The Authority issues mortgage revenue bonds, multi-family revenue bonds and other debt instruments to achieve its purposes.  The Authority works to provide single-family and multi-family housing. The financial Advisor must be prepared to assist the Authority and the Authority’s staff in evaluating any proposed financing and be prepared to advise on market conditions and innovative methods of financing.

Firms or individuals interested in serving as the Financial Advisor are requested to submit a written response to the Request for Qualification which shall include the following information:

1. The respondent must indicate on the cover or title page of the Request for Qualification whether it seeks to serve as Financial Advisor to the Authority with specific emphasis on housing experience.

2. An overall descriptive summary of your firm, its scope of business, the location of your principal office and any office in close proximity to Hillsborough County, Florida, and qualifications to serve as Financial Advisor to the Authority with specific emphasis on housing experience.

3. A summary of the professional qualifications of those personnel in your firm who would be assigned to assist the Authority.  Outline briefly their areas of expertise, their availability, and the extent to which they would be available at any time, upon, reasonable request, to meet with the Authority Board or staff and their consultants.

4. A summary of your knowledge of the general financial character and environment of Housing Finance Authorities and the history of your involvement in financing by Florida Housing Finance Authorities, and describe your involvement in both single-family and multi-family bond issues.

5. A list of references which may be contacted in order to ascertain their evaluation of your past service as a Financial Advisor.

6. A description of what you perceive to be your function in developing and structuring a financial arrangement.

7. What functions is your firm prepared to undertake in order to stimulate interested by potential purchasers of the Authority’s debt instruments?

8. A brief summary of your ability, experience, knowledge, and reputation in connection with making arrangements required for the negotiated sale or for the conducting of a public sale of financing.

9. The manner by which compensation to your firm would be determined for services rendered as Financial Advisor for completed financing and for advice and consulting services not directly related to any specific financing. It is the intent of the Authority to pay for serves upon closing of Financing.  The Financial Advisor will be expected to work at risk.

10. Are you currently under investigation or have you been convicted of a “Public Entity Crime,” as defined in F.S. 287.133, in connection with your participation in any financing by a unit of local government in Florida or otherwise?  If so, explain the nature of the proceeding or investigation, the terms of any final adjudication, and the identity of the particular financing.

11. Indicate whether you are in compliance with the requirements of all regulatory agencies which requirements must be complied with in serving as Financial Advisor of the Authority.

12. Any further supplemental information which you feel will be valuable to the Authority in evaluating your qualifications to serve as the Financial Advisor.

13. Do you carry professional liability insurance?  If so, how much?

SERVICES TO BE PROVIDED BY THE FINANCIAL ADVISOR
These services to be provided by the Financial Advisor shall include but not be limited to the following:

1. As needed, attend monthly meetings and special meetings of the Authority and any meetings of the Board of County Commissioners as deemed necessary by the Authority.

2. Unconditionally advise the Authority on all business and negotiations involving financing and matters affecting the Authority.

3. Assist Legal Counsel, Bond counsel, and Investment Bankers in the development of new programs and in the preparations of rules and regulations and other documentation necessary to implement such programs.

4. Investigate, in conjunction with the Authority, Bond Counsel and Investment Bankers, the use of other programs possible under federal and state housing legislation.

5. As needed, consult with members of the Authority and its staff, and Bond Counsel, Investment Bankers, the Trustee and other providers of professional services or consulting services.

6. Discuss, at the direction of the Authority and with the Investment Bankers and Bond Counsel, the present programs with any interested parties such as institutional investors, participating lenders and developers.

7. Review, analyze and make recommendations with respect to housing to housing quotations made to the Authority by developers, nonprofit community groups or others.

8. Consult with the Authority, Legal Counsel, Bond Counsel, and Investment Bankers on terms, conditions and structure of the bond issue most appropriate for program being financed.

9. Assist Legal Counsel, Bond Counsel and Investment Bankers in the preparation of supporting documents necessary for each issuance of bonds.

10. Provide information, advisement and assistance to the Authority from time to time in its general operations concerning matters that may affect the interests of the Authority.

11. Work with Legal Counsel, Bond Counsel and Investment Bankers in the development of a coordinated approach for the overall financing requirements of the Authority’s housing finance programs.

12. Provide information and advice to the Authority from time to time concerning the Authority’s investment of available funds, general economic conditions, housing marketing conditions, and proposed tax law changes.

13. Evaluate pricing scale bids by underwriters and oversee costs associated with each issuance or program.
14. Examine all bond documents prior to the issuance of bonds and inform the Authority of all potential obligations to the Authority resulting from all provisions of the bond documents over the life of the bond issue.
15. Provide the Authority, to the best of the Financial Advisor’s ability, forecasts of incoming revenues and outgoing expenditures resulting from a bond issue or any other type of major activity undertaken.  This forecast should encompass the life of the bond issue or major activity and should be updated on an annual basis by the Financial Advisor for the life of the bond issue or other major activity.
A major activity is defined in this document to be a program, investment, or service implemented by the Authority for which the Financial Advisor has been requested for advisement and for which the Financial Advisor has been paid a fee.

16. Establish audit requirements for the Authority in its issuance of bonds or undertaking of any other major activity.  The establishment of audit requirements should include the timing of audits, and estimation of audit costs, and the Authority’s projected capacity to absorb audit costs.
17. The Financial Advisor has a fiduciary relationship with the Authority.  A fiduciary relationship, as defined in this document, means that the Financial Advisor will protect the Authority from financial imbroglios over the life of a bond issue or any other major activity undertaken by the Authority.

18. Assume responsibility for financial advice or the omission of advice that places the Authority in financial hardship over the life of a bond issue or any other major activity undertaken by the Authority.  A financial imbroglio or a financial hardship will be defined in this document as ill-advising or advising the Authority of conditions of a bond issue or major activity to where the Authority would encounter a situation where its expenses exceed its revenues over a two year period.
Item Nos. 17 and 18 refer to the trust between the Financial Advisor and the Authority.  The Authority considers the status of the Financial Advisor to be that of a representative and financial safeguard of the Authority.  This status and responsibility of the Financial Advisor, as depicted under Item Nos. 17 and 18, apply to all other items under the Services to be provided by the Financial Advisor.

The Authority realizes that the Financial Advisor cannot predict the future, and the responsibilities of the Financial Advisor, as shown under Item Nos. 17 and 28, do not refer to circumstances of which is beyond the control of the Financial Advisor.  What the responsibilities of the Financial Advisor do refer to are situations that should have been realistically forecasted by the Financial Advisor.  The Financial Advisor would be expected to inform the Authority of all long term consequences resulting from the Authority’s actions in bond issues or other major activities.  A realistic forecast would be defined in this document as the identification of adverse consequences based on what is written in the bond documents or what is written in a narrative developing and describing procedures of a major activity.
To provide an example, if the Authority issued bonds and the bond documents had a proviso that an audit of the bond issue would be performed each year, the Authority would expect this proviso to be pointed out to the Authority by the Financial Advisor with an estimate of the costs to be incurred from this annual audit requirement.

The trust between the Authority and the Financial Advisor is for the purpose of assuring the long term solvency and survival of the Authority.  The Authority exists for the purpose of creating apertures in the market for low and moderate income households who would otherwise be priced out of the housing market.  The Authority’s functions also help to stimulate activity in the real estate market which, in turn, helps to strengthen and stabilize the community’s economy.  A solid, long term trust between the Authority and its Financial Advisor must exist so the Authority can continue to provide these services to low and moderate households and to the community.
19.
Perform the additional duties outlined in Exhibit A attached to this RFQ.  
REQUEST FOR QUALIFICATION SUBMITTAL GUIDELINES

The Request for Qualification will be reviewed by an evaluation committee who will recommend a respondent to the Authority Board for final selection.

Questions pertaining to this Request for Qualification should be made to Mary Helen Farris, Managing Attorney. Hillsborough County Attorney’s Office.  No contact with Board Members or staff other than the one(s) stated above will be permitted regarding this request.  Failure to comply may result in disqualification of the respondent.

The firm chosen as Financial Advisor shall not be eligible to serve as underwriter or investment banker on any financial during its tenure as Financial Advisor or in connection with any financings wherein the firm served as Financial Advisor.

An agreement shall be entered into between Authority and the firm chosen as Financial Advisor.  Such agreement shall be negotiated by the parties and shall be consistent with this Request for Qualification submitted by the chosen firm.

SUBMITTAL


TIME & DATE DUE

The Authority will receive sealed Requests for Qualification from individuals, corporations, partnerships, and other entities organized under the laws of the State of Florida or authorized to conduct business in the State of Florida, until 5:00 p.m. September 28, 2010, at the office of the County Attorney, 601 E. Kennedy Boulevard, 27th Floor, Tampa, FL 33602, P. O. Box 1110, Tampa, FL 33601.


OPENING LOCATION

These Requests for Qualification will be publicly opened at the office of the County Attorney in the presence of Authority in the presence of Authority Officials or the Authority Chairman’s designees at the above stated time and date.

REQUEST FOR QUALIFICATION RESPONSE-DELIVERY REQUIREMENTS

Any Request for Qualification received after the above stated time and date will NOT be considered.  It shall be the sole responsibility of the respondent to have their Request for Qualification delivered to the Authority’s office for receipt on or before the above stated time and date.  If a Request for Qualification is sent by U. S. Mail or over-night delivery, the respondent shall be responsible for its timely delivery to the Authority’s office.

CLARIFICATION & AGENDA

Each respondent shall examine this Request for Qualification and shall judge all matters relating to the request in light of their own understanding of same.  Any inquiries, suggestions or requests concerning interpretation, clarification or additional information pertaining to the Request for Qualification shall be made in writing to J. Don Shea, Executive Director, at the Authority office address. No contact with the Authority Board Members or staff other than those mentioned above, regarding this request will be permitted. Failure to comply with this provision may result in the disqualification of the respondent.  The Authority shall not be responsible for oral interpretations given by any Authority employee, representative, or others.  The issuance of written addendum is the only official method whereby interpretation, clarification or additional information can be given and relied on by the respondent.  If any addenda are issued to this Request for Qualification, the Authority will attempt to notify all prospective proposers who have secured same, however, it shall be the responsibility of each respondent, prior to submitting the Request for Qualification, to contact Mary Helen Farris in the County Attorney’s Office at (813) 272-5670 to determine if addenda were issued and to make such addenda a part of the Requests for Qualification.
SEALED & MARKED

Thirteen signed copies of your response to the Request for Qualification must be submitted in one sealed package, clearly marked on the outside “Sealed Response to Request for Qualification for Financial Advisor” and addressed to:

Mary Helen Farris, Managing Attorney 

Hillsborough County Attorney’s Office

601 E. Kennedy Blvd., 27th Floor

Tampa, FL 33602

P. O. Box 1110

Tampa, Florida 33601

LEGAL NAME

Responses to the Request for Qualification shall clearly indicate the legal name, address and telephone number of the respondent (company, firm, partnership, individual).  The response to the Request for Qualification shall be signed above the typed or printed name and title of the signer.  The signer shall have the Authority to bind the respondent to the submitted response to the Request for Qualification.

RESPONSE TO THE REQUEST FOR QUALIFICATION – EXPENSES
All expenses for responding to the Request for Qualification to the Authority are borne by the respondent.

EVALUATION PERIOD

Responses to the Request for Qualification must be firm for not less than NINETY (90) calendar days from the date that they are due.  Authority action on responses to the Request for qualifications normally will be taken within THIRTY (30) days after the opening of the responses, however, no guarantee or representation is made herein as to the time between opening the responses to the Requests for Qualification and subsequent Board action.

RESERVED RIGHTS

The Authority reserves the right to accept or reject any and/or all responses to the Request for Qualification, to waive irregularities and technicalities, and to request resubmission.  There is no obligation on the part of the Authority to award the contract to the lowest quoter, and the Authority reserves the right to award the contract to a responsible respondent submitting a responsive Request for Qualification, and the resulting negotiated agreement that is in the best interest and its decision shall be final.  Also, the Authority reserves the right to make such investigation as it deems necessary to determine the ability of any respondent to perform the work or serve requested. Information the Authority deems necessary to make this determination shall be provided by the respondent.  Such information may include, but shall not be limited to:  current financial statements by an independent CPA; verification of availability of equipment and personnel; and past performance records.
APPLICABLE LAWS

All applicable laws and regulations of the State of Florida and ordinances and regulations of Hillsborough County and the Authority will apply to any resulting agreement.  Protestors shall seek resolution of their complaints initially with Mary Helen Farris, Managing Attorney and secondly with the Authority Board prior to protesting in any courts or other government bodies.  The protest shall be submitted within ten (10) calendar days after such aggrieved persons(s) knows or cold have reasonably been expected to know of the facts giving rise thereto.
CODE OF ETHICS

With respect to this response to Request for Qualification, if any respondent violates or is party to a violation of the Code of Ethics of Chapter 112 of the Florida Statutes, Part III, Code of Ethics for Public Officers and Employees, or any code of Ethics promulgated by Hillsborough count, such respondent may be disqualified from performing the work described to this Request for Qualification or from furnishing the goods or services for which this Request for Qualification is submitted.  Failure to fully disclose material 

information shall be grounds for termination of the contract.

COLLUSION

By offering a submission to this Request for Qualification the respondent certifies that he or she has not divulged to, discussed, or composed his or her response to the Request for Qualification with other respondents and colluded with any other respondent or parties to this response whatsoever.  Also, respondent certifies, and in the case of a joint response to the Request for Qualification each party thereto certifies as to his or her own organization, that connection with this response to Request for Qualification:

a. any prices and or cost data submitted have been arrived at independently, without consultation, communication, or agreement, for the purpose of restricting competition, as to any matter relating to such prices and or cost date, with any other despondent or with any competitor;

b. any prices and or cost data quoted for this response to Request for Qualification have not been knowingly disclosed by the respondent prior to the scheduled opening directly or indirectly to any other respondent or to any competitor;

c. no attempt has been made or will be made by the respondent to induct any other person or firm to submit or not to submit a response to this Request for Qualification for the purpose of restriction competition;

d. the only person or persons interested in this response to Request for Qualification as principal or principals is/are named therein and the no person other than therein mentioned has any interest in this response to Request for Qualification or in the contract to be entered into; and,

e. no person or agency has been employed or retained to solicit or secure this contract upon an agreement or understanding for a commission, percentage, brokerage, or contingent fee excepting bona fide employees or established commercial agencies maintained by the Purchaser fro the purpose of doing business.

CONTRACT FORMS

Any agreement or contract resulting from the acceptance of a response to this Request for Qualification shall be on forms either supplied by or approved by the Authority and shall contain, as a minimum, applicable provisions of the Request for Qualification, and the respondent’s submission of the response to the Request for Qualification.  The Authority reserves the right to reject any agreement which does not conform to the Request for Qualification and any Authority requirements for agreements and contracts.

INDEMNIFICATION

The successful Financial Advisor covenants and agrees to indemnify and save harmless the Authority, its agents and employees, from and against all claims, suits, actions, damages or causes of actions, or judgments arising out of the terms of  resulting agreement for any personal injury, loss of life, or damage to property sustained as a result of the performance or non-performance of services or work; from and against any orders, judgments or decrees, which may be entered against the Authority, its agents or employees; and from against all costs, attorney’s fees, expenses and other liabilities incurred in the defense of any such claim, suit or action, and the investigation thereof.  Nothing in the award, resulting agreement or contract shall be deemed to affect the rights, privileges and immunities of the Authority as set forth in the Florida Statutes or otherwise.

RESPONSE TO REQUEST FOR QUALIFICATION FORMS


All responses to the Request for Qualification must include therewith answers to the questions contained in the Request for Qualification, however, the response to the Request for Qualification itself does not have to be in any prescribed form.  Respondents must indicate any variances from the Authority’s requested terms and conditions, otherwise respondents must fully comply with the Authority’s requested terms and conditions.  Alternate responses to the Request for Qualification may or may not be considered at the sole discretion of the Authority.

SELECTION

The Authority shall evaluate all respondents.  Within a few days after responses to the Request for Qualifications have been opened, any selected respondents notified by Mary Helen Farris, Managing Attorney should be prepared to meet with the Authority.  Selection determinations shall be based upon the Authority’s ability to differentiate qualifications applicable to the scope and nature of the services to be performed per this Request for Qualification.

PUBLIC ENTITY CRIMES

Florida Statutes Section 287.133(3) (a) requires that prior to award of a contract for certain goods or services, a sworn statement shall be submitted.  A copy of such statement is attached hereto.

INSURANCE

a. Professional Liability. The Financial Advisor, at its cost and expense, shall effect and maintain at all times during the life of this Agreement a professional liability insurance policy in an adequate amount protecting the Financial Advisor against claims of the Authority for negligence, errors, mistakes, or omissions in the performance of the services to be performed and furnished by the Financial Advisor with the Authority named as additional insured.

b. If the initial insurance expires prior to the completion of operations and or services by the Financial Advisor, renewal certificates of insurance and required copies of policies shall be furnished by the Financial Advisor and delivered to the Authority thirty (30) days prior to the date of their expiration.

PUBLIC ACCESS

The Authority is a public body corporate and politic of Hillsborough County, Florida.  All documents and other materials made or received in conjunction with this response to Request for Qualification and Authority business will be subject to public disclosure requirements of Chapter 119, Florida Statutes.  Failure of the Financial Advisor to comply with the Public Records Law, may, in the discretion of the Authority, result in the cancellation of the contract.
EXHIBIT A

REQUEST FOR QUALIFICATION TO SERVE AS

FINANCIAL ADVISOR
Duties of Financial Advisor in Addition to Financial Advisory Services

1. Develop and modify Investment Policy

2. Analyze investment opportunities for Board consideration

3. Monitor situation with SBA

4. Handle all payments for the HFA

5. Handle all investments for the HFA

6. Coordinate with CPA for monthly financial statements

7. Coordinate with Auditors

8. Maintain membership in housing organizations for the HFA

9. Register Board members for conferences

10. Evaluate all Board travel for compliance with HFA Travel Policy

11. Coordinate TEFRA notice, public hearings, and TEFRA approval with County Attorney

12. Prepare Board Agenda and Monthly Board Packet

13. Prepare minutes of all Board meetings

14. Maintain HFA’s website

15. Draft MF Handbook and Application

16. Maintain Board meeting calendar

17. Obtain meeting space for HFA meetings

18. Coordinate quorum with Board members

19. Intake of all correspondence to the HFA

20. Coordinate proper record keeping with County Attorney

21. Work with local governments on contributions to both single family and multi-family deals

22. Maintain Board contact information

23. Maintain record of all income and expenses of HFA

24. Evaluate all multi-family applications

25. Coordinate credit underwriting reports with credit underwriters

26. Evaluate monthly occupancy reports and maintain detailed occupancy charts by project

27. Evaluate monthly servicing reports

28. Evaluate demographics for both single family and multi-family programs, with monthly reports to Board

29. Maintain detailed cost information for all developments

30. Evaluate economic occupancy for all developments

31. Monitor FHFC activities as they relate to the HFA and to Hillsborough County

32. Prepare comments for Board in conjunction with HFA rulemaking

33. Lobby for HFA at state level

34. Evaluate all proposals for professional services

35. Evaluate contract performance for Homeless Coalition and USF Training programs
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